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Placemaking Award 2014 sponsored by VisitScotland 

Winners – Inksters & Scottish Ensemble 

 

Inksters Solicitors enabled Scottish Ensemble to take a genre defying programme of music to Shetland in 2013. 

Seavaigers is a double concerto for Shetland fiddle and clarsach composed by Sally Beamish for performers 

Chris Stout on fiddle and Catriona McKay on clarsach and the Scottish Ensemble.  

 

The project was a great example of a small business that is willing to invest in something that enriches an 

existing culture and pushes boundaries. It was also an excellent example of a business and an arts organisation 

working prosperously with one another with the potential to progress towards working together on future 

projects. Furthermore, the project was about connecting places, which made it truly resonate with the final 

destination.  

 

In this case study, Fraser Anderson from Scottish Ensemble elaborates on this inspirational partnership and 

discusses the impacts it had on Inksters Solicitors and Scottish Ensemble, as well as the effect it had on the 

local community of its final destination, Shetland. 

 

Project Story 

Seavaigers by Sally Beamish was performed to an enthusiastic Celtic Connections audience at Glasgow’s Old 

Fruitmarket on 22 January 2012 by the Scottish Ensemble (SE).  Seavaigers was written specifically for the 

combination of the SE fiddler Chris Stout and harpist Catriona McKay and is a folk-inspired double concerto 

which atmospherically depicts a dramatic sea journey from Dundee to Shetland.  

 

Inspired by this performance and the inspiration behind the work itself, Shetlander and solicitor Brian Inkster, 

an established supporter of Scottish Ensemble and its music, had the immediate vision, for the Scottish 

Ensemble along with Chris and Catriona, to take this evocative piece to Shetland, which was wholeheartedly 

embraced by the Scottish Ensemble.  

 

Catriona McKay is from Dundee and Chris Stout is from Shetland, and this personal connection to the work’s 

subject of a journey between these two locations added new artistic depth. To take the work on a journey to 

Shetland further enhanced the sense of place in the work, and helped to explore the historic social and trading 

ties between these two communities. A performance in Shetland would have particular resonance in that 

community, place the work in a highly relevant context, and celebrate the present community and historic 
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importance of Shetland. SE was also able to make a recording of the work at the Caird Hall in Dundee (another 

connection to place present in the work) which will shortly be released on the McKay/Stout label.  

With support from Inksters secured, SE worked with Shetland Arts to plan a performance at the recently opened 

Mareel arts centre in Lerwick, Shetland.  Mareel is an ambitious new arts space in Shetland built for the 

community and visitors, and this project was partly envisaged to contribute to the programme of this important 

new resource for the Isles.  

 

The aim of the main concert element of the project was to present music-making of the highest quality through 

this genre-defying collaboration of leading classical (SE) and folk (Stout and McKay) performers in the highly 

relevant context of the Mareel, Shetland. The concert programme also included a new work from Stout and 

McKay, and a radical new approach to Bach’s Concerto for Two Violins in D minor, when the folk duo joined 

SE’s own leader and artistic director, Jonathan Morton, as soloists in the concerto. This approach resonated 

with Shetland’s rich heritage of traditional music-making throughout the Isles but explored this heritage in a 

new, fresh way. It celebrated the special place of Shetland in the cultural life of Scotland, and aimed to bring the 

community together in a new space which had been supported by Creative Scotland, Scottish Government and 

the local island council.  

 

Arts/cultural organisation story 

As well as financial investment from Inksters and the NAS scheme Scottish Ensemble also enjoyed a number of 

additional benefits. A significant outcome was the development of a new relationship with an under-served 

community in Scotland (Shetland), and an important new arts venue in the Scottish sector (Mareel). This 

relationship was about enriching the cultural offering in Shetland and supporting creativity in the community, 

but it was reciprocal; our musicians learned new techniques from local traditional musicians and also about the 

place of music in this community. SE has always taken music-making to hard-to-reach communities; a virtue of 

our size is our ability to go where others cannot and be flexible in what we provide.  We hope the success of the 

residency will place SE in a position to develop this relationship in future years and continue to take 

performance of the highest international standard to this community, strengthening its position as a place of 

creativity.  

 

There was significant press coverage in Shetland of the residency which helped to raise SE’s profile on the 

Isles. This included BBC radio coverage, local newspapers, magazines and online news stories. SE’s residency 

programme also featured as a major feature in The Herald newspaper. With a modest budget the project was 

able to reach a significant section of the community. A sold-out concert at the Mareel to mark the end of the 

residency was a strong indicator that the project had gathered sufficient momentum. In addition to the strong 
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audience numbers at events there was also a buzz about the residency across the islands with people often 

stopping to ask members of the SE administration and the musicians about our activities. There was a strong 

feeling that SE had embedded itself into the community. 

 

SE now has real expertise in delivering residency programmes. One of the most significant realisations during 

this project was the need to craft programmes of activity that are relevant to particular communities and 

respond to the social, geographical and educational conditions of each community. In Shetland, where a 

relatively small population is widely dispersed, we had to make sure our activities had significant reach; the 

community performance locations were carefully chosen for this reason. However some of these locations 

worked better than others and in a future residency we would continue with some and also develop new 

relationships. On a first visit it is challenging to know which locations will suit a community and which won’t. 

This was a key learning outcome of our Shetland experience. 

 

Business story 

Inksters and the Shetland project were well matched in a number of significant ways:  Brian Inkster was born 

and raised in Shetland; Inksters Solicitors have business interests in Shetland; Inksters Solicitors have business 

interested in SE’s home, Glasgow; and Brian Inkster is a long-term supporter of SE. It brought together the 

sponsor’s cultural, business and personal interests and enabled SE to develop a new relationship with a 

Scottish community. This was at a time when Inksters were able to contribute to the success of the newly 

opened landmark Mareel centre.  

 

There were also significant business operating similarities between SE and Inksters: both organisations are 

smaller than the large players in their respective sectors; both have interests throughout Scotland; both have a 

reputation for innovation; and both engage significantly in digital content and social media. This combination of 

factors meant priorities and desired outcomes were well matched.     

 

SE provided benefits to Inksters which directly related to the main-stage concert performance on 3 August 2013 

and these were enhanced by the NAS funding.  

 

The project helped to raise the profile of Inksters throughout the community of Shetland. Their branding was 

present at all events and the sponsorship was mentioned on all printed material, press editorial and online.  

The firm still provide legal services in Shetland, and the partnership provided many opportunities for them to 

raise their profile. 
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It provided Inksters with the opportunity to give something back to the community, investing in the cultural life 

of the Isles in general, and the Mareel in particular. It helped them to fulfil their corporate social responsibility 

agenda whilst raising their profile and delivering meaningful benefits to the community and underlining 

Shetland’s commitment to music-making and the arts.  

 

Inksters reported that after the event they received many ‘pats on the back’ from the local community and there 

was a sense that the project helped to develop existing and returning clients. Whilst impossible to measure 

Inksters also feel that the profile generated could also have been a factor in attracting new clients to the 

business. 

 

Audience/people/community story 

Significant audiences were reached during the project across SE’s events. The residency was a major 

contribution to the cultural life of the Isles and helped to develop Mareel’s reputation in Shetland and beyond as 

a hub for the performing arts. 

 

Through media and distribution channels we were able to widely publicise activity to the community. 

Significant coverage included: Shetland Times, Shetland News, ii Shetland, BBC Radio Shetland. We collected 

audience responses to the residency and gathered many positive responses. A flavour of the reaction is detailed 

below: 

 

By providing a wide range of activity – not only classical music performance – the residency was able to reach 

people from different social groups across a wide geographical area. From the 50 plus community during the tea 

dance, young people participating in workshops, residents in care homes, or the audiences for the innovative 

performance event Faust, different groups were engaged with in ways relevant to them.  

 

Responses to the residency were extremely positive. Mareel had been a controversial project on the islands – 

particularly because of the economic difficulties faced by the council during the recession – and events like the 

SE residency have helped to establish Mareel as an important place for the community to gather and experience. 

As a key resource on the Isles it has the power to bring the community together through arts activity.  

 

Quote 

“We hope to develop the success of this project and continue our relationship with the wonderful welcoming 

community of Shetland.”    Fraser Anderson, General Manager, Scottish Ensemble 


