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Digital Innovation Award 2014 sponsored by Accenture Scotland  

Winners – Quartic Llama & National Theatre of Scotland 

 

Other is digital arts played out in the real life city of Dundee, using digital technology to open theatre up to a 

wider creative world. The partnership between Quartic Llama and National Theatre of Scotland (NTS) was 

particularly impressive as it showcased how a small technology company could bring substantial benefit to the 

work of a national theatre company. Other is an alternate reality sound game developed for iPhone to support 

the UK stage premier of Let the Right One In - it is digital reality played out on the streets of Dundee. The project 

used digital media to open up theatre to a much wider audience, creating new partnerships and relationships 

between the digital games industry and the arts sector.  

Stella Litchfield from NTS will elaborate on this partnership and project in this short case study, and will explain 

the impacts it had on both Quartic Llama and NTS, and the community of Dundee. 

 

Project Story 

Other is a multi-arts project inspired by some of the themes and ideas of the NTS’s production of Let the Right 

One In at Dundee Rep in June 2013. The digital element of the project was the creation of a free smartphone 

App - an alternate reality sound game played in the real life city of Dundee.   

 

With Other, the ambition was to open the theatre up to the wider creative world fostering new partnerships and 

collaborations particularly with the games industry encouraging new experiences for both sectors. It also aimed 

to use digital technology to engage with audiences beyond the normal audience reach of NTS.  

 

The award-winning Dundee-based digital games development studio Quartic Llama and the National Theatre of 

Scotland’s ‘Learn’ department worked in partnership across a range of art forms with community groups, high 

school pupils and students from the University of Abertay, Dundee College and Dundee University, creating 

stories, games, music and short films inspired by the city.  

 

Inspired by the production and by the city of Dundee itself – this creative learning outreach project developed a 

portfolio of stories, games, music and short films inspired by the city and this activity formed the basis of the 

App game which led the user on an eerie sound led journey through the ‘Other’ Dundee.  

 

Over 400 participants took part in the project through Abertay University, Dundee Academy/High School, local 

singing groups, writing groups, Dundee College Performance students, Dundee Rep MLitt students and Dundee 

University Film students. Activity was also created around The Shore, a community centre in the city centre of 
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Dundee which connects specifically with teenagers providing space and time for them to spend with youth 

leaders. This activity also connected musicians, bands and film makers, already connected with The Shore, with 

shadowing and mentoring opportunities around the technical/production areas on the final live performances. 

 

The project culminated in a weekend of immersive street theatre performances, taking audience members on a 

sinister journey through some of the locations featured in the App. In May and June a series of site specific 

performances took audiences to six locations in Dundee where live performances took place with these 

performances connecting to the game App. Throughout the process an online scrapbook was created which 

included some of the stories created, short films, games and an online blog about the project offering an online 

resource available to all. 

 

The App is available to be downloaded by anyone with a smartphone - what appears to be a straightforward 

audio tour through the City took on a darker tone as the phone picked up strange interference and signals from 

your surroundings.  As the game continues, glimpses of another, darker Dundee emerges; a world of hidden 

stories and buried secrets. Other combined the physical and visual atmosphere of the city and its inhabitants 

with the sonic atmosphere and interactions of the game creating a unique, engaging and unsettling new game 

experience. The streets of Dundee were transformed into its own private amphitheatre blurring the line between 

theatre, scenography, technology, and psychology. The game subtly introduced the impression of another level 

of reality existing behind the everyday world encouraging flexibility in people’s preconceptions, expectations 

and beliefs.  By weaving a kind of environmental and social narrative around Dundee, the story of Let the Right 

One In being told on stage is supported in a unique and accessible way for new and emerging audiences. 

 

The ‘Other’ project and partnership used digital technology in an innovative way to enhance the work of the 

NTS.  It combined the expertise and resources of both partners and created the first phone App collaboration 

around a theatre production, demonstrating a successful implementation of a new, bold and impactful creative 

idea to reach new audiences. 

 

Arts/cultural organisation story 

Other was a ground-breaking step for NTS. Interactive theatre performances are becoming ever more inventive, 

with practitioners blurring the boundaries between spectating and participation. There is also a growing interest 

in games as sophisticated publicity tools for film and theatre productions.  

 

Our approach to theatre outreach has always been experimental and has crossed art forms on many occasions - 

for example, using visual art exhibitions, creative writing, film, sculpture, photography and interactive theatrical 

experiences to explore our productions further. So this collaboration with the games industry opens up 
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possibilities and discussions internally for theatre to be considered as an interactive digital art form. In theatre, 

there has always been great sense of game playing. We use games to create character, and explore plot and 

themes. As players on the stage we invite the audience to our game of pretending we are people we are not. So 

gaming and theatre are very closely linked. Other hovered between the two, reflecting the eerie atmosphere of 

the play, but extending the experience beyond the initial subject matter, into the city around the theatre. As 

theatre makers it allowed us to investigate a future of interactive audience experiences particularly using game 

design.  

 

As Quartic Llama had not previously sponsored the arts, we were able to make a successful application for 

matched funding under the Arts & Business Scotland New Arts Sponsorship Grants around their £5k in-kind 

sponsorship which enabled us to enhance the existing programme opening it up to more participants.   

   

Formal and informal partnerships were made throughout the project involving companies, local businesses and 

individuals across Dundee. Our project was made in association with Dundee Rep and University of Abertay; an 

installation of work was displayed at the Hannah McClure Centre (Abertay); Dundee City Council, the Overgate 

Shopping Centre; Cafe Borsa and NCP Bell St Car Park were involved as both the game and live performance 

took place across the city and used these locations. 

 

Post Other, both companies have benefited from involvement in a range of events and networking opportunities 

including appearing on BBC Radio Scotland Culture Studio to discuss games as an art form. Other had a stall at 

Dare to be Digital, which offered NTS an opportunity to showcase their work as well as promote Other. Both 

NTS and Quartic Llama were invited to discuss the making of Other and represented on a BAFTA panel 

discussion. We also engaged with students from Norwich University as part of a citywide digital arts festival.  

Furthermore, we have been invited to speak at the Holyrood Connect conference and were represented at 

Crossover Scotland Labs. 

  

Following the success of Other, the ambition of the NTS is to continue exploring digital and theatre crossovers, 

interactive digital theatre experiences, exploring the potential to make further theatrical games and by utilising 

partnerships with individuals we have met through this experience. 

 

Business story 

This partnership with NTS offered us a platform for business development and unique corporate hospitality 

opportunities. It provided a valuable opportunity for brand association and growth of brand awareness within 

the arts and creativity sphere and relevant stakeholder group together with association around a highly 

anticipated world-premiere production ’Let the Right One In’ coming to Dundee. Quartic Llama had not 
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previously sponsored the arts so the project offered the opportunity to make an application for matched funding 

under the Arts & Business Scotland New Arts Sponsorship Grants around our £5k in kind sponsorship. This 

application was successful and we received the additional sponsorship benefit of membership of the NTS 

Corporate Scheme for one year.  

 

Working with an established large scale theatre company was a rewarding experience for us as a small 

business in the digital sector. It was good to be exposed to the processes and structures of production and 

development from the theatres point of view. The partnership helped us acquire new skills, widen our horizons, 

and extend our network of contacts.   

 

Across our disciplines, from project management, game design, audio production to user experience design, we 

have tackled new and interesting challenges that led to innovation. We faced various difficulties during 

development which were mostly associated with the difference in scale of the two companies, however these 

were overcome as there was a strong sense of unity, trust and collaboration between all who were involved. One 

of the main lessons learnt was how important it is to allow different perspectives to contribute to the creative 

process as this helps everyone participate in the project and creates strong ties of collaboration. The project 

overall exceeded expectations with a huge number of participants involved and an excellent press response. 

The community involvement was a highlight and was made easier due to the close knit nature of the City of 

Dundee. One of the biggest unexpected outcomes was the international acclaim that followed the Indie Cade 

International Festival of Games nomination which put the project on the map. 

 

The legacy of the project is the blueprint of collaboration across the traditional and digital creative space, an 

innovative interactive experience and the strong community involvement. This was only made possible due to 

the support and trust from the NTS team. We now have strong relationships with the NTS team and have come 

to understand theatre and appreciate it even more. 

 

Audience/people/community story 

In this partnership over 500 participants in total took part in the Other outreach activities and specially created 

workshops and exposure to the partnership across Dundee and the surrounding areas. Over 200 audience 

members attended the final weekend of immersive street theatre performances.  

 

Other participants included students from two high schools, one adult literacy group, Dundee College students 

(dance and theatre), Dundee Rep Youth Theatre, two adult theatre groups through Dundee Rep, University of 

Abertay students, Dundee University students, the Deaf Hub, Deaf apprentices through the Solar Bear and RCS 
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apprenticeship, local musicians, film makers and individuals with an interest in gaming, film and/or theatre. 

These groups and individuals contributed to the project as voice actors, storytellers, writers, musicians, actors, 

dancers, game testers, game designers and film makers and audience members. Engagement with participants 

included creative writing master classes with acclaimed writers Bill Duncan and Davey Anderson, singing 

sessions with an all-female horror choir, film acting workshops, a games jam and a 48 hour film festival, ‘Two 

Days of Darkness’.  

 

Many of the participants, who were not already theatre goers, also attended our production of Let the Right One 

In at Dundee Rep benefiting both The NTS and Dundee Rep’s audience development 

 

The production of Let the Right One In at Dundee Rep ran alongside the Other project with an audience of 

5,761. Each audience member received information on the ‘Other’ project and directions on how to download 

the free App via iTunes.  The App has been downloaded over 750 times (As of 2
nd

 May 2014).  

 

Quotes 

"Working with the National Theatre of Scotland (NTS) was refreshing and inspiring. They were keen and 

positive partners in the project, and fantastically supportive of our ideas. NTS embraced the challenges we 

faced in creating a new hybrid art form, and were enthusiastic from the outset, introducing us to new working 

methodologies and techniques which we can take forward into our own, digital, space."  

Tom DeMajo, Quartic Llama 

 

“Quartic Llama is keen to push the boundaries of what a game experience is, and creating an alternate reality 

take on theatre with the National Theatre of Scotland has been a perfect project. It’s been great to work with a 

partner organisation that is so open minded to creating new experiences, and working closely with community 

groups has given us an extra dimension to Other and our game design process” 

Mal Abbas, Quartic Llama 

 

“The National Theatre of Scotland embraced the challenges we faced in creating a new hybrid art form…” 

Tom DeMajo, Artist/Co-Founder, Quartic Llama 

 


