
 
 

Resourcing Scotland’s Heritage  

‘The State of Heritage Funding Now’ Research Report Tender Brief 
 

Introduction     

Resourcing Scotland’s Heritage (RSH) is commissioning research to be completed as part of 

the legacy of the 4-year capacity building programme. The research will map the current 
funding landscape for the heritage sector in Scotland and will build on the existing 
evaluation work already conducted as part of the RSH programme.  The RSH Project 
Manager and the Head of Programmes at Arts & Business Scotland will work with the 
commissioned consultancy to ensure the resulting research report meets the needs of the 
RSH Programme, and of all partners involved. 

Objectives 

The research project and report will focus on where the heritage sector in Scotland 
currently stands in terms of resources and fundraising; taking existing information from key 
funders and contributors to the sector.  The research would involve comparing statistics and 
information from both the Heritage Lottery Fund and key private charitable trusts, looking 
at variances across the last three to five years.  The resulting report will aim to raise 
awareness of the current funding landscape for the heritage sector from public, private and 
charitable sources. The report will build upon the RSH evaluation reports generated by 
Consilium Research including statistics gathered and qualitative comments taken from 
participants of the programme.  It should also demonstrate any impacts the RSH 
programme has had on individual skills and organisation development, including increases 
in fundraising income where possible, in relation to the current funding picture for the 
heritage sector. 
 
The research report will explore where heritage funding is currently coming from with a 
focus on: 

• Private charitable trusts 

• Lottery sources 

• Public sector funding (local authority and national/Historic Environment Scotland) 

• Corporate support 

• Individual Giving – covering legacies, wealthy individuals and membership/friends 
schemes 

• Earned Income – including social enterprise activities 
 
The resulting research report will: 

• Reflect on changes in the funding landscape for heritage in Scotland 



 
 

• Analyse the various sources of funding currently secured by the sector 
(consideration should be given to a survey with the heritage sector in Scotland to 
drive further qualitative and quantitative data) 

• Compare the funding mix for different types of heritage groups and organisations – 
cultural, built, natural and intangible heritage 

• Identify the challenges currently faced by the sector 

• Identify opportunities in fundraising for the sector 
 

Context 

The RSH training and capacity building programme has been providing fundraising support 
to the sector for four years.  The programme is funded by the Heritage Lottery Fund Catalyst 
grants programme, which aimed to encourage more private giving to culture and heritage, 
and to build the capacity and skills of cultural and heritage organisations to fundraise from 
private sources. 
 
The RSH programme is delivered by Arts & Business Scotland in partnership with 
Archaeology Scotland, Built Environment Forum Scotland, greenspace scotland and 
Museums Galleries Scotland. 
 
Arts & Business Scotland is dedicated to developing sustainable and dynamic relationships 
between the public and private sectors for the benefit of the Scottish Creative Community. 
It delivers sponsorship training and support to the arts, museum and cultural heritage 
organisations to help build their capacity to develop relationships with, and bring in funding 
from, the private sector. It delivers board training and development to arts, museums and 
cultural heritage organisations to build their capacity and it advocates the power of culture 
and engages in business development to grow the corporate marketplace for partnerships 
in the cultural sector. It has 124 members from the Scottish arts, museums and cultural 
heritage sectors and 48 business members. 
www.aandbscotland.org.uk 
 
Archaeology Scotland is the leading independent charity working to inspire communities, 
amateurs and professionals discover, explore and enjoy the past. We collaborate with 
individuals, community groups, young people and archaeologists from all walks of life to 
explore, conserve, record and celebrate our local and national heritage. We promote 
involvement and local action through our projects and programmes such as Adopt a 
Monument which helps groups plan, fund and undertake projects that conserve and 
promote archaeological sites across Scotland. As around 95% of Scotland’s historic 
monuments have no statutory protection we campaign for best practice and policy changes 
to ensure our unique heritage and culture is not lost. 
www.archaeologyscotland.org.uk 
 

http://www.aandbscotland.org.uk/
http://www.archaeologyscotland.org.uk/


 
 

Built Environment Forum Scotland (BEFS) brings together professional and voluntary non-
governmental organisations under one umbrella to influence strategic policy relating to the 
protection, management and enhancement of Scotland’s built environment. Represented 
within BEFS membership includes the interests of historic environment organisations from 
large players such as the National Trust for Scotland to small bodies such as the 
Architectural Heritage Society for Scotland. Through BEFS’ membership networks its reach 
extends to over 300 voluntary local groups. 
www.befs.org.uk 
 
greenspace scotland is a social enterprise and an independent charitable company. It works 
with over 140 national and local partners to improve the quality of life of people living and 
working in urban Scotland through the planning, development and sustainable management 
of parks and greenspaces. Its goal is that everyone living and working in urban Scotland has 
easy access to quality greenspaces that meet local needs and improve their quality of life. It 
provides a range of services and projects through two overarching programmes: 
demonstrating success and supporting delivery and supports a Scotland-wide network of 
greenspace partnerships, organisations and groups. Through the network it provides 
opportunities for sharing knowledge, information and practice to build the capacity of the 
sector and deliver real improvements to Scotland’s parks and greenspaces. 
www.greenspacescotland.org.uk 
 
Museums Galleries Scotland (MGS) is the strategic development body for museums and 
galleries in Scotland. It acts as the representative for Scotland’s museums and galleries, 
custodians of Scotland’s rich and diverse history and centres of community life and 
engagement, which offer unique and personal experiences to visitors. It promotes the 
sector’s work to the Scottish Government, stakeholders and the public and advocates the 
public value and contribution of museums and galleries to society. 
www.museumsgalleriesscotland.org.uk 
 

Research Sources 
 
A series of research reports have been produced which cover the subject of charitable giving 
to the cultural sector.  These reports do not focus on the heritage sector as a whole.  They 
also do not provide a current picture of charitable giving in the sector in Scotland.  The 
‘State of Heritage Funding Now’ research report will cover the whole of the heritage sector 
in Scotland, exploring the wide array of funding sources available.  It will act as a discussion 
paper to reflect on developments within the sector over the last 3-5 years and it will identify 
possible next steps, moving forward from the RSH programme delivery which comes to an 
end in June 2018. 
 
The ‘State of Heritage Funding Now’ research report will utilise data and information from 
all of the following sources, and others, to create a current picture of the funding landscape 

http://www.befs.org.uk/
http://www.greenspacescotland.org.uk/
http://www.museumsgalleriesscotland.org.uk/


 
 

in the heritage sector in Scotland. 
 
A literature review developed by the University of Kent’s Centre for Philanthropy on behalf 
of the Heritage Lottery Fund provides a summary overview of the research into 
philanthropic giving to the sector. 
https://www.hlf.org.uk/catalyst-endowments-evaluation  
 
The Private Investment in Culture Survey last included Scotland in the 2010/11 financial 
year. https://artsandbusiness.bitc.org.uk/system/files/artsandbusiness-private-investment-
in-culture10-11.pdf.  The most recent survey and report covers culture (including some 
aspects of the heritage sector) in England only for the financial years 2012/13, 2014/15 and 
2015/16  http://www.artscouncil.org.uk/publication/private-investment-culture-survey.  
 
The landscape of giving in the environmental sector is covered in the report ‘Where green 
grants went Scotland’ https://www.greenfunders.org/where-the-green-grants-went-
scotland/.  Other research reports produced by the Environmental Funders Network also 
cover other aspects of philanthropic giving such as money from wealthy Individuals in  
‘What influences wealthy donors to give to different causes’ 
https://www.greenfunders.org/what-influences-wealthy-donors-to-give-to-different-
causes/.  
 
There is also a wealth of resources which look at the funding landscape more generally in 
the third sector such as ‘Giving trends 2017’ 
http://www.acf.org.uk/downloads/publications/ACF135_Foundation_Giving_Trends_2017_
SP_FINAL.pdf.  
 

Responsibilities 

RSH will provide: access to heritage groups and organisations participating in the RSH 
training programme and contacts for all of the RSH stakeholders/partners.  The RSH 
partnership will be responsible for making amendments to draft reports one and two and 
will sign-off the final research report.  
 
The successful tenderer will be responsible for: undertaking all research; communicating 
with stakeholders and writing and amending the research report. 

Budget 

The budget for the research and resulting research report should not exceed £15,000 
excluding VAT. 

https://www.hlf.org.uk/catalyst-endowments-evaluation
https://artsandbusiness.bitc.org.uk/system/files/artsandbusiness-private-investment-in-culture10-11.pdf
https://artsandbusiness.bitc.org.uk/system/files/artsandbusiness-private-investment-in-culture10-11.pdf
http://www.artscouncil.org.uk/publication/private-investment-culture-survey
https://www.greenfunders.org/where-the-green-grants-went-scotland/
https://www.greenfunders.org/where-the-green-grants-went-scotland/
https://www.greenfunders.org/what-influences-wealthy-donors-to-give-to-different-causes/
https://www.greenfunders.org/what-influences-wealthy-donors-to-give-to-different-causes/
http://www.acf.org.uk/downloads/publications/ACF135_Foundation_Giving_Trends_2017_SP_FINAL.pdf
http://www.acf.org.uk/downloads/publications/ACF135_Foundation_Giving_Trends_2017_SP_FINAL.pdf


 
 

Submission of tender 

Please submit your proposal outlining your approach to the brief along with information, 
referencing your or your company’s suitability to meet the contract terms.  Please also 
complete the Financial Viability Form. 
 
The successful company should demonstrate their expertise in this particular area of activity 
and your tender should also meet with the following requirements:  
Details about your organisation 

• Structure, size and capabilities relevant to us 
• Your major/relevant clients 
• Your philosophy and methods 
• Two references from relevant previous commissioning bodies 
• Identify any actual or possible conflicts of interest 
• A statement of equal opportunities 
• Staffing   

o The Partner and manager (senior) who will be assigned to the work, including 
details of relevant experience and qualifications 

o The time which the partner and manager identified will devote to the work 
 

Details about the company’s approach - how you will: 
• Undertake planning and the research process 
• Control and coordinate the process 
• Ensure appropriate responsibility for decisions on the project 
• Conduct reporting/feedback arrangements. 

 
Fees - Details of your proposed fees must include: 

• Fee for your services noting VAT or No VAT 
• The proposed billing schedule 

 
We will require your attendance at a set up meeting and regular updates. 

Procurement/Project Timeline 

Invitation to tender submitted    
  
Deadline for proposal submissions    Thursday 29th March 2018 
 
Tender evaluation completed     Tuesday 3rd April 2018  
 
Shortlisted organisations invited for interview  Thursday 5th April 2018 
 
Research Undertaken      April – May 2018 
 



 
 

Draft 1 Research Report      Thursday 31st May 2018 
 
Draft 2 Research Report      Thursday 14th June 2018 
 
Final Report Delivered      Thursday 28th June 2018 
 
It is your responsibility to ensure that offers are received Thursday 29th March.  Tenders 
received after this time will not be considered, but shall be opened, recorded, marked “Late 
Tender” and returned to sender.  
 
Your tender should be submitted no later than 5pm Thursday 29th March 2018 to: 
Private & Confidential – Tender Submission 
Moira Chapman 
Head of Operations & Finance 
Arts & Business Scotland 
1st Floor Rosebery House, 9 Haymarket Terrace, Edinburgh, EH12 5EZ 
 
Moira.Chapman@aandbscotland.org.uk  

Selection of tenders 

The criteria that will be used to assess applications is as follows: 

• knowledge and experience of research 

• an understanding of the context for research 

• interpretation of the brief that demonstrates an understanding of current good 
practice in research and evaluation 

• clear framework for quality control  

• value for money 
 

mailto:Moira.Chapman@aandbscotland.org.uk

