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Placemaking Award 2014 sponsored by VisitScotland 

Winners – Shell UK Limited & Theatre Modo Ltd 

 

Aden-een, the Shell Fireworks Parade 2013, was a youth regeneration project celebrating culture and 

community in Aberdeenshire, led by Theatre Modo and Shell UK Ltd at Aden Country Park in Mintlaw. Young 

people, filled with energy and enthusiasm, delivered an extravaganza which was an incredibly high profile 

celebration of their community and culture.  

 

The project was about place, the space, and enhancing the cultural tourism in that area. It involved high quality 

partners in supporting and engaging young people; Young people who would otherwise not have been able to 

take part in this kind of performance.  

 

John Raine from Shell UK tells the story of the project and partnership in this short case study and explains why 

it was beneficial for both Shell UK and Theatre Modo, and the community in which the project took place.  

 

Project Story 

Shell UK has been the major funder in the Shell Fireworks Parade since 2009 and with a wealth of experience 

for supporting community projects, they were keen to be involved in a high visibility arts project that raised the 

profile of the area and showcased community involvement while building a sustainable legacy of skills and 

opportunities in the arts for young people. Theatre Modo offered the correct balance of excitement, engagement 

and expertise.  

 

Consultations with local police and agencies dictated the timing of the project to coincide with bonfire night - a 

recognised trouble spot in the community calendar. In the subsequent five years, The Shell Fireworks Parade 

has grown in stature and size and has involved many thousands of participants and tens of thousands of an 

audience.  

 

Aden-een was a youth regeneration project led by Modo in partnership with Shell UK, Aden Country Park, Be 

Part of the Picture, Buchan Development Partnership, Community Planning Partnership and Aberdeenshire 

Council.   

 

Aden-een, The Shell Fireworks Parade 2014, was an exciting youth event designed to address social issues and 

community needs, whilst bringing together the community in a high-profile celebration of its culture and 
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community. All the partners believe by engaging and involving hard-to-reach young people, their confidence 

can be built, and their employability and future opportunities improved, and a lasting legacy of skills and 

experiences and community relationships can be created.  

 

Hundreds of young people from across the region worked with the Modo team in the weeks leading up to the 

event, not only learning new skills and techniques, but also gaining accreditation and transferable skills that 

will have benefits to them long after the project is complete.  

 

In 2013, the Shell Fireworks Parade moved to Mintlaw to create a wild and wonderful walk through Aden 

Country Park. The event was an enchanted night time walk with performers and creations bringing the woods 

to life with a fabulous fireworks display in the middle. 

 

After weeks of preparation and anticipation the darkened woods at Aden Country Park finally lit up on Friday 

evening.  A capacity crowd of 8,000 flocked to the park to witness to a spectacular evening’s entertainment. 

 

Arts/cultural organisation story 

From the continued Shell UK sponsorship Modo has become a household name in the North Aberdeenshire 

area.  It has enabled us to re-locate to the North East and become embedded in the community.  It has given 

Modo the credibility, year after year, of delivering high quality performances using a huge variety of local people 

in the community.  It has created strong partnerships and a solid base for the company to progress into long 

term commitment and support to disadvantaged and hard to reach young people in three communities.  

 

A Steering Group has been formed consisting of supportive community members, Councillors and partners.  

Modo has been championed by local and Shire-wide Councillors and Officers as well as the area MP and MEP.  

The profile and popularity of Aden-een in the North East was a significant contributing factor to Modo winning 

the People’s Millions award of £50,000 in November 2013.  This award has meant the establishment of three 

CircoModo Programmes in three areas that have a very high percentage of disengaged young people in their 

communities.  Each week 100 young people benefit from regular, creative and challenging circus skills 

workshops.   

 

We are now the largest accrediting body of Saltire and YAVA Awards for volunteering and each participant has 

the opportunity now to be supported through their Dynamic Youth and Youth Achievement Awards.  Several of 

our young Workshop Assistants started with Pandemonium, the first Shell Fireworks Parade in 2009.  They 
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have gained such confidence and skills as to make them valuable members of our team and we are now able to 

employ them.  Many of the volunteers who have participated in each parade have moved onto positive 

destinations i.e. employment, further education or training.  

 

Business story 

Shell UK aims to be a good neighbour to the communities where our plants are based. The key principles 

behind the project linked with Shell UK’s social investment policy to tackle safety concerns and perception 

of young people.   Shell UK supports community led initiatives which met the identified needs of the 

community.  From the relationship with the project, Shell UK employed one of the individuals to work as a 

community link on other Shell UK projects.   

 

From a business perspective some of the benefits included; Capitalise on the unique opportunity of linking 

directly with the local community where our gas plant is based; knowledge and skills development of 

employees and young people taking part in the project – including awareness building, employability 

support and expertise; and use of human/intellectual capital – sharing our time through volunteering and 

mentoring resonates well and inspires work force to volunteer and build relationships with local 

communities.  

 

Shell supported the development of the project Aden-een as it recognised the venue Aden Country Park is a 

central point in the area and is the ‘jewel in Buchan’s crown’.  It is a stunning but under used space and as 

a local attraction boasts environment, and arts and heritage spaces, including a heritage museum and theatre 

space. It is one of the most attractive settings in the Buchan area. There was an opportunity to bring local 

community, tourists and stakeholders to an arts and culture event and raise awareness of the venue and 

potential for future development. 

 

Audience/people/community story 

The Shell Fireworks Parade 2014 – Aden-een saw three communities come together to celebrate and enjoy this 

youth regeneration event.  The participation level amongst partners grew in number and commitment.  The 

Shell Fireworks Parade continues to provide a unique opportunity for young people and the wider community to 

celebrate and create culture and community. The levels of participation from young people, from volunteers and 

from the community demonstrate the need and demand for such an event. 
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Partnerships with Shell UK, BDP, Aberdeenshire Council and Aden Country Park have been strengthened by 

good practice which will directly benefit the community.  New and better ways of working have been developed, 

all of which will improve future projects.  

 

Participation of young people has been better than ever.  500 plus young people from different backgrounds and 

circumstances cooperated and worked well together during the six weeks of preparation and this showed on the 

night when they all supported each other.  Significantly the purpose of participation has been sharpened 

enormously with participants being targeted for the benefits that they can gain through taking part, and with 

partners, Modo has become far more efficient and tactical in ensuring that participants are accredited for their 

involvement, but also that these benefits are shared with other partners so that taking part really does become a 

stepping stone towards a positive destination. With significant increases in accreditation and employability the 

project has real and tangible benefits for those involved.  

 

Most significant is the impact events of this sort have on the local community. It is not just an enjoyable 

evening, but one that demonstrates the beauty and vitality of the community. To create an event which attracts 

an audience of thousands turning up to see the work of young people builds important bridges in a community 

and helps change perception of and about young people in the community. To stage such an event in one of the 

North East’s great locations also demonstrates what wealth the community has in terms of people and places. It 

makes people proud of their community, of their county, and makes the North East a happier, healthier better 

connected place to live and grow up. 

 

Quote 

“Shell UK has been supporting the Shell Fireworks Parade for four years now, and every year it has been bigger 

and better. Working alongside Theatre Modo we have engaged with local schools, youth and community groups 

to create some fantastic shows. This year’s show, Aden-een, involved hundreds of young people in the project 

and resulted in the best Halloween event Aden Country Park has ever seen! 

 

Although the parade is the most visible part of the project, behind the scenes there is some equally valuable 

work being done. Over the years the Shell Fireworks Parade has helped young people into volunteering 

opportunities, jobs, training and college courses, as well as giving young people real skills and lasting 

experiences.  This year, in partnership with VCA every young person taking part will be accredited for their 

participation, gaining a recognised award to celebrate their achievements. That is why Shell believes it is 

important to support the Fireworks Parade in delivering lasting benefits to our local communities.”  

Steve Morrice, St. Fergus Gas Plant Manager, Shell UK Limited 


