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We act as a conduit between the cultural 
and business sectors, helping to nurture the 
creative, social and commercial relationships 
that will enrich creativity and cultural 
engagement across Scotland.

1. Introduction

“Our New Arts Sponsorship grant 
helped to make the festival a truly 
once in a generation event.”

Katie McCorkingdale, YDance
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“Support from Arts & Business 
Scotland has helped us to reach 
our goals, bringing the best 
classical musicians to Dumfries 
and Galloway.”

Alex McQuiston, Greyfriars Concerts 
of St. Brides Church

4

Foreword

This is an exciting time for arts and 
culture in Scotland - undoubtedly 
challenging but full of opportunity. 
Cultural and heritage organisations 
are increasingly recognised both as 
businesses in their own right and 
as important local partners for other 
businesses throughout Scotland. 

In common with other businesses, 
cultural organisations in Scotland 
face huge economic, ecological and 
environmental challenges, and are 
looking to develop organisational 
models and ways of working that 
are genuinely sustainable, and  
to rise to the challenges of the 

legacy of recession, of addressing 
environmental impact and of the 
future public funding landscape. 

With Scotland’s identity under 
national and global scrutiny after 
the watershed year of 2014, Arts & 
Business Scotland will play its part 
in ensuring that arts, culture and 
heritage in Scotland continue to 
be visible priorities of the Scottish 
Government. 

Our vision is that Scotland is a nation where 
creativity and cultural engagement are central 
to the lives of individuals and the lifeblood 
of communities, and where the arts, culture 
and heritage are recognised, supported and 
celebrated as significant contributors to both 
creative and economic well being.
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“It is testament to the strength of 
our corporate relationships that 
we have the ability to be bold, 
innovative and creative in sharing 
our passion...”

Michael Elliot, RSNO
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Our mission and
what we can do

We aim to provide the arts, culture 
and heritage sectors with knowledge 
and expertise. We bring business 
acumen and funding to the cultural 
sector, investing in developing 
and promoting best practice in 
the business of the arts, culture 
and heritage. Historically we 
have focused on governance and 
fundraising: increasingly we place a 
particular emphasis on how cultural 
organisations can become more 
entrepreneurial and commercial 
businesses while maintaining their 
core creative values. 

Across the wider spectrum, Arts & 
Business Scotland (A&BS) will do 
more to act as a conduit between 
the cultural and business sectors, 
helping to nurture the creative, social 
and commercial relationships that 
will enrich creativity and cultural 
engagement across Scotland.  

At an individual level this can 
translate into robust relationships 
which develop and integrate the 
values of collective and corporate 
social responsibility that benefits 
all those involved. With growing 
recognition of the importance of 
place making, A&BS can also broker 
and support the cultural, business 
and political relationships which can 
develop and deliver on local priorities 
and contribute to the cultural well 
being of local communities.

Our mission is to foster 
dynamic relationships 
between business, 
local authorities and 
the cultural community 
to deliver ambitious 
and innovative cultural 
experiences to the people 
of Scotland.
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“Having a sponsor and match 
funding was essential in helping 
us meet the costs of this world 
premiere.”

Zuleika Brett,  
The Royal Lyceum Theatre

8

What we aim to do:
Our ambitions for  
the sector

To advocate the value of the 
arts, heritage and culture for the 
economic and creative wellbeing 
of Scotland

To increase partnership working 
between the cultural, public 
and business sectors to foster 
wellbeing of companies and their 
staff

To advocate the power of the 
arts, heritage and culture to the 
business sector to develop and 
grow the corporate marketplace 
for partnerships with the cultural 
sector

To increase business sponsorship 
of and investment in the arts, 
heritage and culture

To increase philanthropy and 
individual giving to the arts, 
heritage and culture

To develop and improve 
fundraising, governance and other 
management skills in the arts, 
heritage and cultural sectors

To develop business expertise 
within the cultural sector so 
that arts, heritage and cultural 
organisations can diversify income 
streams and become less grant 
reliant

Our ambitions are 
the advancement and 
sustainability of the arts, 
heritage and culture and 
the promotion of the 
efficiency of charities 
within the cultural sector.

•

•

•

•

To be the key agency in Scotland 
for connecting the cultural sector 
with Scotland’s public and 
commercial sectors

To be the recognised leader in 
demonstrating the need for and 
benefits of collaboration between 
the commercial, public and cultural 
sector

To work with the broadest group 
of stakeholders and collaborators 
to be customer focused, responsive 
and pioneering

To maximise our impact in 
delivering our ambitions

Our ambitions for 
Arts and Business 
Scotland:

•

•

•

•
•

•

•
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Arts & Business Scotland works across 
the entirety of the cultural sector which 
includes visual arts and crafts, performing 
arts, music, literature, museums, libraries, 
heritage, architecture, design and film.

2. Organisational summary

“Our headline sponsorship 
brings together Scottish arts 
and business to the significant 
benefit of both.”

Peter Jibson, Mazars
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“Having support from Arts 
& Business Scotland helped 
us realise the ambition of the 
project.”

Louise Quinn, Tromolo Productions

12

Who we are

Arts & Business Scotland (A&BS) 
was originally part of the UK wide 
charity Arts & Business, formerly 
the Association for Business 
Sponsorship of the Arts (ABSA), 
founded in 1975.

Since establishment in 1986, we 
have worked with more than 1,300 
businesses and directly invested 
more than £6 million into the Scottish 
cultural sector through Government 
supported sponsorship incentive 
schemes. To develop the capacity, 
resilience and strength of our cultural 
sector we have also placed over 400 
business volunteers onto the boards 
of cultural organisations.   

On the 1st of November 2011 A&BS 
demerged from the UK charity to 
become an independent Scottish 
company and charity. 

This included the establishment of 
a new board, the transfer of existing 
staff across to the new charity under 
TUPE arrangements, and the transfer 
of funds from Arts & Business UK to 
Arts & Business Scotland in order to 
create a satisfactory reserve for the 
new organisation. Similar changes 
were introduced in Wales and 
Northern Ireland.  

A&BS works across the entirety of 
the cultural sector which includes 
visual arts and crafts, performing 
arts, music, literature, museums, 
libraries, heritage, architecture, 
design and film.

We foster dynamic 
relationships between 
business and the arts to 
enable Scotland to benefit 
from a vibrant cultural 
community.
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Business Clients

Arts Clients

Culture Republic  
Cultural Enterprise Office

Scottish Contemporary Arts Network, 
Literature Forum for Scotland, Federation 

of Scottish Theatre, Craft Scotland, 
Cultural Alliance

Local Authorities (regional)

Chambers of Commerce (regional)

and Higher and Further Education 
Institutions with the aim of 
developing partnerships and 
relationships that will contribute to 
the development of a sustainable 
and ambitious cultural and heritage 
sector within Scotland. 

We currently operate a subscription 
membership scheme for business 
and arts members which provides 
different membership benefits and 
services. This is enhanced with self-
generated income from advisory and 
training work for both business and 
arts clients.

A&B  Scotland

14

Where we are: 
Stakeholders

A&BS works with a diverse 
range of stakeholders including 
the Scottish Government who 
commission us to increase business 
sponsorship and investment in 
the arts; Creative Scotland who 
support our infrastructure to deliver 
organisational resilience for cultural 
sector organisations; and Museums 

Galleries Scotland who support us 
to do the same for the museums and 
galleries sector.

We also work with many other 
stakeholders, including local 
authorities, enterprise agencies, 
sector network development 
agencies, Chambers of Commerce

Business Members

Creative Scotland (Project)

Creative Scotland (Core)

Museums Galleries Scotland

Scottish Government  
(New Arts Sponsorship Grants)

Arts Members

Current Stakeholder Map
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This extension of our stakeholder 
group, and the focus on cultural place 
making, means that we also plan to 
expand our partnership working with 
local authorities and Chambers of 
Commerce, as well as broaden the 
range of network agencies that we 
work with to provide a holistic set of 
tools for cultural sustainability.

Develop Capacity for Delivery: 
With these developments in mind, 
we recognise the need to develop 
our own capacity for delivery and 
we have in place an internal change 
management programme. 

As part of this we need to increase 
and diversify our own income 
streams, including increasing 
investment from our core funders, 

to enable us to build that capacity 
for delivery. That will enable us to 
support cultural organisations so 
that they in turn can maximise new 
opportunities, including project 
funding and the training programmes 
funded through increased investment 
by Creative Scotland, Heritage 
Lottery and Skills Development 
Scotland.

Arts & Heritage Clients Culture Republic 
Cultural Enterprise Office

Scottish Contemporary Arts Network, 
Literature Forum for Scotland, 
Federation of Scottish Theatre, 

Craft Scotland, Cultural Alliance

VisitScotland

Local Authorities (Scotland wide)

Chambers of Commerce (Scotland wide)

Combined Membership       (Arts / Heritage / Business)

Other Partners (Archaeology Scotland / Arts & Humanities Research Council /        Built Environment Forum Scotland / Convention of Scottish Local Authorities (COSLA)  / 

Outset Scotland / Scotland’s Creative Industries       Partnership / Scottish Enterprise / EventScotland)

A&B  Scotland
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Where we want to be: 
Stakeholders

Our recent research into how 
we might work more effectively 
and efficiently across the whole 
of Scotland has identified the 
importance of regional clusters that 
support a cultural place making 
agenda. Businesses, local authorities 
and local cultural organisations 
across the country recognise the 
need to collaborate to enhance local 
cultural offers that are fundamental to 

thriving communities and attracting 
a skilled workforce. This has 
created a need to develop platforms 
and mechanisms for cross sector 
conversations.

In addition, our partnership work on 
the Resourcing Scotland’s Heritage 
project, funded by the Heritage 
Lottery Fund, is extending and 
broadening the stakeholder group 
that we support.

Single Tier Membership: 
To support this and provide 
opportunities for the commercial 
and the cultural sectors to come 
together, we are introducing a single 
tier membership that combines arts, 
heritage and business, providing 
consistent membership benefits and 
services, and greater opportunities to 
develop creative collaborations and 
partnerships.

Creative Scotland (Project)

Scottish Government
(New Arts Sponsorship Grants, Heritage 

& Sponsor Club incentive funding)

Aspirational Stakeholder Map

Creative Scotland (Core)

Skills Development Scotland

Heritage Lottery Fund Catalyst Programme

Museums Galleries Scotland

Business Clients

Creative Carbon Scotland / Creative & Cultural Skills / Culture Counts / green space scotland        / Intellectual Assets Centre / Highlands and Islands Enterprise / NESTA / HE Institutions / 
Outset Scotland / Scotland’s Creative Industries       Partnership / Scottish Enterprise / EventScotland)

Other Partners (Archaeology Scotland / Arts & Humanities Research Council /       Built Environment Forum Scotland / Convention of Scottish Local Authorities (COSLA) /
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Consultancy: arts,  
public sector & corporate

Future thinking 
(Research & advocacy)

Business Sponsor Clubs

Business Consultancies

Policy Research / Recommendations for funders

Creativity at work

Awards Ceremony

Collaborative Conferences
Private Investment 
in Culture Survey

Research & Development

Publications
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Where we are:
Strategic areas of work  
& functional delivery
We currently deliver the following 
services through four strategic areas 
of work, with proportional allocation 
of resources and activity defined 
relative to the size of the component 
diagram: 

Fundraising /  
Capacity building

Networking,  
collaborative work,  

connectivity

Incentive Grants

Skills Development & Sharing

Organisational Development

Governance

Membership Schemes
Culture Fora

Intelligence on Sector through
partnership

Chambers of Commerce

Intelligence in Sector through 
partnership

Chair Matters
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Consultancy: arts,  
public sector & corporate

Business Sponsor Clubs

Policy Research / Recommendations for funders

Future thinking 
(Research & advocacy)

Awards Ceremony

Collaborative Conferences

Private Investment in 
Culture Survey

Research & Development

Publications

Cross Party Group on Culture

Creative Scotland 
Policy Forum

Creativity at work

Business Consultancies

20

Where we  
want to get to

To meet the expanding needs of an 
extended stakeholder group, we need 
to increase activity and develop new 
services in all four strategic areas 
of our work, as defined relative to 
the size of the following component 
diagram:

Networking,  
collaborative work,  

connectivity

Single Membership 
Schemes

Intelligence on Sector through 
partnership

Chambers of Commerce

Intelligence in Sector through 
partnership

Culture Counts

Fundraising /  
Capacity building

Incentive Grants (Enhanced New 
Arts Sponsorship / Business 

Sponsor Club / New Arts 
Sponsorship Grants for heritage) 

Skills development & sharing 
(Creative Scotland funded)

Chair Matters 

Organisational development sharing 
(Creative Scotland funded)

Governance  
(Creative Scotland funded)

Culture & Business Fora
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Our Aspirational Map

Business Clients
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“...it has brought the community 
together in a significant way.”

Carnegie Hall Steering Group, 
Shetland

24

How we get there

We plan to grow our four strategic 
areas of work with phased 
introduction of new programmes and 
activities within each work stream.  
 
We currently operate on a year on 
year funding commitment from 
Creative Scotland for operational 
infrastructure and service delivery 
as well as from Museums Galleries 
Scotland for annual service 
agreement activities. In addition, we 
have an agreement with the Scottish 
Government for the management 
of the New Arts Sponsorship (NAS) 
grant scheme which extends until 
March 2015. 

 

Over the longer term our aim is to 
broaden the scope of our existing 
programmes and assist arts, heritage 
and cultural organisations to develop 
their skills as entrepreneurial and 
learning organisations, and effective 
businesses. 

Throughout the period of this 
Plan we will draw on the research 
undertaken through ‘road show’ 
events and stakeholder consultation, 
as well as independent surveys that 
will provide feedback on needs and 
test demand for our detailed plans. 
We will be flexible to respond to new 
opportunities and ideas from the 
sector to inform the evolution of our 
business model.

We have identified four 
strategic areas of work or 
functional delivery which 
will enable us to meet our 
objectives.
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Our young people are successful 
learners, confident individuals, effective 
contributors and responsible citizens

We live in well-designed, sustainable 
places where we are able to access the 
amenities and services we need

We have strong, resilient and supportive 
communities where people take 
responsibility for their own actions and 
how they affect others

We value and enjoy our built and 
natural environment and protect it 
and enhance it for future generations

We take pride in a strong, fair and 
inclusive national identity

We reduce the local and global 
environmental impact of our 
consumption and production

Strategic Areas

National Outcome
Fundraising and 
capacity building

Networking, 
collaborative working  

& connectivity

Consultancy: Cultural 
Sector, Public Sector 

and Corporate

Future Thinking 
(Research & advocacy)

We are better educated, more skilled 
and more successful, renowned for our 
research and innovation

We realise our full economic potential 
with more and better employment 
opportunities for our people

We live in a Scotland that is the 
most attractive place for doing 
business in Europe

26

Delivering against the 
national performance 
framework outcomes
We wish to provide opportunities for 
all of Scotland to flourish, through 
increasing sustainable economic 
growth. Our work contributes to 
many of the 15 National Outcomes, 
and by collaborating with other 
public sector bodies and the 
commercial sector we enable local 
authorities to realise their cultural 
strategies and community plans.

The table opposite indicates how 
our four Strategic Areas of work map 
onto specific National Outcomes.

Our vision and mission 
complement the Scottish 
Government’s purpose of 
creating a more successful 
country. 
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“...this year’s project gave young 
people a voice to make a positive 
change in society.” 

Ann Loughrey, ScottishPower

We have ambitions both for 
the sector and for A&BS as an 
organisation. Whatever we do 
(our activity or outputs) should 
be designed to achieve those 
ambitions (our impact or outcomes).  
In common with many similar 
organisations, reporting on activity 
is relatively easy, but defining and 
demonstrating longer term measures 
of success is notoriously difficult, 
particularly where our work is 
conducted in collaboration with 
so many other organisations. The 
approach we have adopted is to focus 
on both our activity and our impact, 
and in each case to select both 
outward facing and inward facing 
measures as our key performance 
indicators. 

28

Measuring success

How we measure our 
success in achieving  
our ambitions.

Activity Key Performance Indicators:

Deliver the key performance 
requirements of our funders, 
including Creative Scotland, 
the Heritage Lottery Fund and 
Scottish Government 

Deliver the key performance 
requirements against the 
National Performance Framework 
Outcomes

Identify and deliver targets 
for the qualitative and, where 
possible, quantitative effect of our 
activities, enabling our members 
to act as advocates for the work 
of A&BS

Identify, enable and deliver 
targets for the qualitative and, 
where possible, quantitative 
effect of engagement between 
the business, public and cultural 
sectors to realise Corporate 
Responsibility and local authority 
objectives  

1.

2.

3.

4.

Most of the targets are factual: driven 
by time to meet a specific deadline, 
volume to achieve a number of 
events, or by other similar criteria.

Some will be an explicit condition 
of funding agreements with 
stakeholders and some will be 
internally driven, for example 
delivering our own change 
management programme.   

There is scope for qualitative 
evaluation, particularly for customer 
and stakeholder driven activities, and 
we are clear that it is vital to measure 
the long term impact of our activities, 
and evaluate and review our activities 
and targets to ensure they are having 
the desired impact.
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“The outreach of the project 
grew unexpectedly...”

Andrew McAvoy,
EDO Architecture

30

Impact

Achieving strategic ambitions is 
longer term, and we recognise that 
each may move at different speeds.

The ambitions, and therefore 
the relevant measures, should 
reflect issues of importance to all 
stakeholders, including business as 
well as cultural organisations. 

Some may be factual like the 
number of new NAS grants applied 
for and awarded, but longer term 
qualitative evaluation will be 
particularly important in measuring 
how stakeholder and wider public 
perceptions have changed. While 
anecdotal and narrative feedback is 
useful, we plan to use independent 
surveys designed to measure 
changes in attitude and perception.  

It is, therefore, important to ensure 
we have the correct approach from 
the outset and we will develop the 
matrix and baseline in year one and 
then in years two and three look for 
stretching targets and increased 
impact. We will work with our 
partners to ensure that the measures 
we use are consistent between us. 

Key Performance Indicators:

Year one: establish the baseline 
for our programme of impact 
assessment 

Years two and three: deliver and 
assess impact targets 

Leading by example, A&BS will 
increase self-generated income by 
86% by March 2017. 
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We deliver programmes that develop 
capacity, partnership working 
and business planning for cultural 
organisations.

3. Strategic areas and      
 functional delivery

“We strongly believe we have 
achieved massive brand exposure 
and coverage.”

Luigi Aseni, Boteco do Brasil 
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Consultancy: Cultural 
Sector, Public Sector 
and Corporate

This work is primarily 
‘commercial’, and has capacity 
to grow as Arts & Business 
Scotland’s reputation and 
market develops, and as best 
practice case studies that 
support the vision are created.

Income generation from the arts, public and corporate ‘markets’ in 
response to the policy/economic/business drivers of each.  

The consultancy responds to evolving sector needs, finds cultural 
solutions (or solutions for culture) and supports the A&BS vision by 
either increasing funds for the culture/heritage sector, or supporting 
better strategy/efficiency in its culture/heritage organisations. This 
includes:

Business Sponsors Club (regional development models)

Creativity at Work (the future evolution of Creativity at Work 
programme initiated through the Creative Scotland Year of 
Scotland programme)

Individual business projects (brokering, options appraisals, 
developing and curating cross-sector partnerships)

Research & recommendations for funders on capacity/
development issues

•

•

•

•

Future Thinking 
(Research & advocacy)

This work would be funded 
primarily by the membership 
scheme which invests in future 
development work of A&BS for 
the benefit of its members and 
the sectors it serves.

To be represented at national research and development fora, 
including informing Creative Scotland Policy development; 
advocating the value of culture to the Scottish Government through 
the Cross Party Group on Culture and Culture Counts; The Cultural 
Alliance etc.

To demonstrate A&BS leading the agenda around capacity building 
for the arts, heritage and culture in Scotland, highlight best practice 
with and for all stakeholders around cultural partnership working, 
cultural innovation etc. This includes:

Research

Private Investment into Culture Survey (PICS)

A&BS special projects

Annual Awards

Collaborative conferences and events

Publications etc.

•

•

•

•

•

•

Strategic areas Functional delivery

34

Strategic areas Functional delivery

Fundraising and Capacity Building

This work is primarily ‘funded’ (although 
likely that a ratio of training/development 
work would be paid) and delivered against the 
objectives of core funders (Creative Scotland, 
Heritage Lottery Fund Scotland and Scottish 
Government) and needs of the sector.

This includes:

Governance 

Skills development and skills sharing (all formal 
and informal training and support, from courses 
to fora, toolkits and peer learning for culture, 
heritage organisations and local authority cultural 
depts.) 

Incentive grants (New Arts Sponsorship Grants +)

Organisational development (new programmes 
in response to Heritage Lottery Fund Scotland/
Creative Scotland)

•

•

•

•

Networking, collaborative working 
and connectivity

This work is primarily ‘funded’ (although 
likely that a ratio of training/development 
work would be paid) and delivered against the 
objectives of core funders (Creative Scotland, 
Heritage Lottery Fund Scotland and Scottish 
Government) and needs of the sector. There 
is however, a crossover with some of the work 
undertaken below in Consultancy: Arts, Public 
Sector and Corporate, where the establishment 
of regional ‘Culture & Business’ fora would 
define initiatives that would be facilitated / run 
by A&BS on a commissioned basis.

Enabling the cultural and commercial sectors to 
come together to explore common interests and 
opportunities (and develop reciprocal understanding 
of respective sector needs / aspirations etc.)

This includes:

Establishment of a single tier membership

Development of membership events / seminars 
which are of mutual interest / benefit and are 
promoted to both cultural and commercial 
Members

Work with local authorities and Chambers of 
Commerce to develop regional ‘Culture & Business’ 
fora, to support the cultural offer locally through 
‘place-making’

Collaborate closely with the other sector network 
support agencies to map existing and develop future 
training and initiatives to strengthen the cultural 
sector.

•

•
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Governance and management expertise 
to maintain existing and develop new 
intelligence on the issues, challenges 
and opportunities faced by both the 
commercial and cultural sector.

4. Corporate services

“...the direct economic impact 
of the festival was a minimum of 
£55,000...” 

Lawrence Robertson, 
YES Arts Festival
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Staffing

A&BS has undertaken a review of 
human resources and is developing 
an internal change management 
programme to ensure that the 
organisation has the appropriate 
in-house skills set to maintain and 
develop intelligence on the issues, 
challenges and opportunities faced 
by both the commercial and cultural 
sector.

A Development Team comprising the 
Chief Executive and senior managers 
pool collective intelligence and 
knowledge of the sector to devise 
and initiate training programmes 
to foster good governance and 
financial sustainability within 
cultural organisations. The team 
also facilitate conversations and 
broker relationships between the 
commercial and cultural sector to 
maximise potential collaboration that 
will enhance the cultural offer locally, 
regionally and nationally. 

This work is underpinned and 
supported by the Events & 
Administration Team that provides 
the day-to-day support of scheduling 
cross country events, training and 
networking activities alongside 
the day-to-day management of the 
organisation.

The Events & Administration 
Team is supported by the Intern & 
Placement Team, which assists with 
events management, research & 
development and communications 
responsibilities.

The core staff team is augmented 
by the Project Staff Team, recruited 
on fixed term contracts to deliver 
time limited projects such as the 
Resourcing Scotland’s Heritage 
programme.

We aim to develop the 
appropriate in-house 
skills set and out-
sourced complementary 
expertise to maintain and 
develop intelligence on 
issues, challenges and 
opportunities.

38

Board

A key requirement is to maintain 
intelligence on the issues, challenges 
and opportunities faced by both the 
commercial and cultural sector.

A vital mechanism in understanding 
these evolving issues is the strength, 
diversity and connectivity of our 
board, who are Directors of the 
company and as such are the charity 
trustees.

We therefore strive to ensure that 
our board represents our extensive 
stakeholder group as well as 
providing the necessary governance 
expertise. We are conscious that we 
must lead by example, to ensure that 
we practise the governance values 
that we promote.

Our current Board comprises:

Jane Ryder OBE (Chair), 
Freelance consultant and 
previously Chief Executive of the 
Office of the Scottish Charity 
Regulator 

Lucy Bird, Freelance consultant 
and Director of Development 
and Enterprise, Live Theatre. 
Previously Chief Executive 
of Marketing Edinburgh Ltd 
and Director of Marketing and 
Development at The Sage 
Gateshead 

Rhona Brankin, former MSP 
and Scottish Government Culture 
Minister

Bill McDonald, CEO of Accenture 
Scotland

Barry O’Dwyer, Managing 
Director, Adviser & Workplace, 
Standard Life

Simon Sharkey, Associate 
Director, National Theatre of 
Scotland

Douglas Smith, Scottish 
Chairman of CBRE

Board members are members of 
the company limited by guarantee 
(and the current Board comprise all 
the members of the company) The 
minimum number of directors is 
three, the maximum 12. Directors are 
elected for a term of three years and 
are eligible to stand for a second term 
of three years.

The Board have identified their 
own development requirements and 
addressed succession planning, 
as part of the internal change 
management plan.

We aim to lead by 
example, ensuring that we 
develop and practise the 
governance values and 
methodologies that we 
promote.

•

•

•

•

•

•

•
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CONTRACTORS  

Freelance speakers/workshop 
delivery, staff from ‘local’ cultural 
organisations, AV, digital and IT 

expertise

A&BS STAFF  

Development staff team, events 
staff team, plus additional staff 
for membership management, 

digital communications & 
regional events

PARTNERS

Local authorities, Chambers of Commerce, 
Federation of Scottish Theatre, Scottish 

Contemporary Art Network, Scottish 
Literature Forum, Publishing Scotland, 
Craft Scotland, Creative and Cultural 

Skills, Creative Carbon Scotland, Voluntary 
Arts Scotland, Culture Republic, Craft 

Scotland, Skillset Scotland, Resourcing 
Scotland’s Heritage partners, VisitScotland, 

EventScotland

CONTRACTORS  

Awards fabrication, 
AV expertise, 

entertainment, facilities 
management, PR & 

marketing

A&BS STAFF  

Development staff 
team, plus additional 
staff to manage data 
research & awards 

facilitation

PARTNERS  

A&B England, 
A&B NI, A&B Wales, 

Pricewaterhouse 
Cooper, awards 
sponsors, local 

authorities, Museums 
Galleries Scotland,  

HE Institutions

CONSULTANCY: 
CULTURAL,  

PUBLIC SECTOR  
& CORPORATE

A&BS STAFF  

Development staff team, plus additional 
staff for organisational development 

training (fundraising & financial 
modelling), and Resourcing Scotland’s 

Heritage project

CONTRACTORS  

Clore, Institute of Directors, freelance 
trainers

PARTNERS  

Chambers of Commerce, Cultural 
Enterprise Office, Resourcing 
Scotland’s Heritage Partners, 

Board Bank Members, Business 
professionals

NETWORKING, 
COLLABORATIVE 

WORKING & 
CONNECTIVITY

FUTURE  
THINKING  

(RESEARCH & 
ADVOCACY)

FUNDRAISING  
& CAPACITY  

BUILDING

ARTS & BUSINESS 
SCOTLAND

PARTNERS   
Skills Development 
Scotland, Chambers 
of Commerce, local 

authorities, commercial 
businesses, Creative 

Scotland

A&BS STAFF  

Development staff 
team, plus additional 

staff to manage 
business sponsor 

clubs & data research

CONTRACTORS  

Clore, Institute of 
Directors, freelance 

consultants

Human Resources Relative to Strategic Priorities

Arts & Business Scotland  |  Corporate Plan 2014
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The financial plan outlines the 
budget transition and growth over 
a three year period.

5. Financial plan

“...match funding played a 
critical role in delivering our 
most successful festival to date.”

Sorcha Carey,  
Edinburgh Art Festival 
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Income

Restricted Funds 909,071

Unrestricted Funds 274,000

Self-generated Income 36,275

Total Income 1,219,346

Self-generated 
Income 3%A&BS Income

2014 - 15

Unrestricted  
Funds 22%

Restricted  
Funds 75%
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Year one presents a transition phase 
before moving to more strategic 
budgeting in years two and three, 
when the organisation will have 
consolidated and extended its 
relationship with Creative Scotland 
as a core funder and partner in the 
delivery of a number of common 
objectives and goals, particularly 
around helping the cultural sector 
to become more entrepreneurial by 
maximising use of assets etc.

Years two & three will also see the 
consolidation of the partnership 
with the Scottish Government, 
delivering a revised and extended 
incentive grant making scheme 
(currently New Arts Sponsorship 
Grants), that will further encourage 
and support the development of 
business sponsorship of cultural 
activities by creating a new fund 
dedicated to heritage projects as 
well as introducing a new scheme 
to incentivise business sponsorship 
over a period of three years to help 
cement ongoing business / cultural 
organisation partnerships.

The income projects show a spread 
between restricted, unrestricted and 
self-generated income activity, with 
the long-term aspiration to develop 

self-generated income initiatives as 
the organisation ‘leads by example’ – 
demonstrating to the cultural sector 
the potential to maximise income 
streams by utilising tangible and 
intangible assets.

The restricted funded activity 
accounts for the bulk of the 
organisation’s turnover, which 
is due to the management and 
delivery of significant training and 
capacity development programmes 
for arts and heritage sectors 
(Resourcing Scotland’s Heritage, 
Creative Scotland Organisational 
Development Fund Programme 
and Developing employment 
opportunities in the cultural sector 
projects), that are time specifically 
funded by The Heritage Lottery, 
Creative Scotland and Skills 
Development Scotland. All additional 
human resources required to deliver 
these programmes are recruited 
on fixed term contracts to ensure 
that the organisation has sufficient 
financial resources to cover 
overheads.

Our long-term aspiration  
is to develop self-generated 
income initiatives to 
‘lead by example’ – 
demonstrating the  
potential to maximise 
income streams by  
utilising tangible and 
intangible assets.

Financial plan
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2015 - 2016 Budget

A&BS Income
2015 - 16

Unrestricted 
Funds 20%

Restricted 
Funds 77%

Restricted Funds 1,247,405

Unrestricted Funds 323,500

Self-generated Income 50,410

Total Income 1,621,315

Self-generated 
Income 3%
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Expenditure

Programme / Activity Costs 782,197

Associated Costs 28,000

Staff Costs 310,722

Total Expenditure 1,219,346

Overheads 8%

A&BS Expenditure
2014 - 15

Associated 
Costs 2%

Programme/ 
Activity Costs 

64%

Overheads 98,427

Staff Costs 
26%
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Three Year Budget 
Growth Projections

Restricted Funds 1,363,199

Unrestricted Funds 333,000

Self-generated Income 67,567

Total Income 1,763,766

1,247,405

323,500

50,410

1,621,315

909,071

274,000

36,275

1,219,346

2016 - 172015 - 162014 - 15

A&BS Income
Projections

1,800,000

1,600,000

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

Restricted 
Funds

Unrestricted 
Funds

Self-generated 
Income

Total Income

2014 - 15 2015 - 16 2016 - 17
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2016 - 2017 Budget

A&BS Income
2016 - 17

Unrestricted 
Funds 19%

Restricted 
Funds 77%

Restricted Funds 1,363,199

Unrestricted Funds 333,000

Self-generated Income 67,567

Total Income 1,763,766

Self-generated 
Income 4%
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Page 29:

National Theatre of Scotland. 
ScottishPower. 
Glasgow.  
Arts & Business Scotland Awards  
winner 2012. 
Image by: Drew Farrell.
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YES Arts Festival. 
County Hotel / Claros Imaging Ltd. 
Scottish Borders. 
NAS recipient 2013/2014. 
Image by: Dougie Johnston.
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EDO Architecture. 
Morton Young and Borland Ltd. 
Glasgow.  
NAS recipient 2012/2013. 
Image by: Tom Manley.
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Glasgow Film Festival. 
Boteco do Brasil (Rumba Kazz Ltd). 
Glasgow.  
NAS recipient 2012/2013 and Arts & 
Business Scotland Awards winner 2013. 
Image by: Neil Douglas.
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Arts & Business Scotland Awards 
objects 2013. Designers: Conan Abel 
and Kathryn Hinton. 
Image by: Eoin Carey.
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Edinburgh Arts Festival. 
Crowne Plaza Edinburgh. 
Edinburgh. 
NAS recipient 2013/2014. 
Image by: Kat Gollock.
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YDance, Scottish Youth Dance Ltd. 
Awaz FM. 
Glasgow.  
NAS recipient 2013/2014. 
Image by: Paul Watt.
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Tromolo Productions. 
Access All Areas Distribution Ltd.
Edinburgh.  
NAS recipient 2013/2014. 
Image by: Andrew Learmonth.
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Greyfriars Concerts of St Brides Church.  
Cavens Hotel. 
Dumfries and Galloway.  
NAS recipient 2013/2014. 
Image by: Ian Dingle.
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North East Folk Collective. 
Aberdeenshire. 
Arts & Business Scotland  
Awards 2013 performance. 
Image by: Eoin Carey.
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Bloody Scotland: Caledonian 
International Crime Writing Festival. 
Mazars / Burn Stewart Distillers Ltd. 
Stirling. 
NAS recipient 2012/2013 and 2013/2014. 
Image by: Alex Hewitt.

Page 25:

Scottish Ensemble. 
Inksters Solicitors. 
Shetland. 
NAS recipient 2013/2014. 
Image by: Malcolm Younger.

Page 7:

Arts & Business Scotland Awards 2013.
Aberdeen.  
Image by: Eoin Carey.

Page 9:

The Royal Lyceum Theatre. 
Grant Thornton. 
Edinburgh. 
NAS recipient 2013/2014. 
Image by: Drew Farrell.
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Telephone:

0131 556 3353 
 
Email:

contactus@aandbscotland.org.uk 
 
Website:

www.aandbscotland.org.uk

Statutory Information: Arts & Business Scotland is a 
company limited by guarantee registered in Scotland 
(SC406905) and a Scottish charity (SC042631). 

Our partners

We have a wide group of partners, 
supporters and associates with whom  
we work with throughout Scotland:

More about us
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“…can completely change 
children’s lives in a profound 
and lasting way.”

Parent of three members  
of the NEFC


